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7th CGMS Risk assessment workshop - AGENDA
25-27 February 2025, 12:00-15:00 (UTC) DAILY
VIRTUAL (HOSTED BY EUMETSAT)

25 February 
DAY 1

12:00 – 12:05
1. Opening, objectives and expected workshop outcomes (WGIII co-chairs)
12:05 – 12:45
2. CGMS members’ plans impacting the risk analysis and baseline.

Members’ responses to actions impacting the risk assessment and baseline.
12:45 – 13:15
3. CGMS-52 action updates
3.1 MW missions with different frequencies


(Ref. WGIII/A52.03: WGIII to recommend to WGII the need for articulating MW missions with different frequencies in the CGMS baseline and risk assessment in the future and how to visualise it in the flyout charts)


3.2 SWIR missions for CH4 and CO2 missions
(Ref. WGIII/52.04: WGIII for WGII: GHG TT to indicate if SWIR missions for CH4, and CO2 missions should be added to the CGMS baseline and the risk assessment review in the future)

3.3 Ground segment clarification 

13:15 – 13:30
Break, group/screen photo
13:30 – 14:30 
4. WMO gap analysis and any potential impacts on the CGMS baseline (H. Pohjola)

14:30 – 15:00
5. Risk assessment review/updates
26 February
DAY 2
12:00 – 13:30
5. Risk assessment review/updates (continued)

13:30 – 13:45
Break
13:45 – 15:00
5. Risk assessment review/updates (continued) – finalisation and recording of actions

27 February
DAY 3
12:00 – 12:15
6. CGMS baseline document and contingency plan review/update
12:15 – 12:30
7. Preliminary review of the High-Level Priority Plan (HLPP) for WGIII

12:30 – 12:50
8. Review of WGIII actions and recommendations from CGMS-51

12:50 – 13:10
9. Preliminary review of CGMS-53 WGIII agenda (and the need for any joint sessions)

13:10 – 13:30
10. Status of the activities (CGMS future direction 2022+)
○
Update on relationship with the private sector [NOAA]
○
Update on socio-economic benefits [JMA]

13:30 – 13:45
Break 

13:45 – 14:00 
11. Update on WMO core data efforts

14:00 – 14:15
12. Next steps/meetings

· Next CGMS WGIII IS: 

· 10 March 2025, 12 UTC
· Review of actions

· Review of final risk assessment to be presented to WGIII

· Preparations for CGMS-52 WGIII meeting

· Future direction project
· CGMS-53 plenary WGIII session, in person, in Xian, China, week of 24-28 March 2025
· CGMS-53 plenary session, in person, in Evian, France: 3-5 June 2024
· 8th risk assessment 2026 - dates and format to be decided
· Tentative date proposals: TBD 
· Format/Location: TBD
· Initial consideration on dates for CGMS-54 working group sessions
14:15 – 14:30
14. AOB
14:30 – 15:00
15. Wrap-up and conclusions 

15:00


End of meeting
MEETING REGISTRATION LINK

7th CGMS WGIII Risk Assessment Workshop – EUMETSAT Event Registration
EXPECTED ATTENDANCE

Representative from all CGMS members (CGMS space agencies, WMO and IOC-UNESCO) and typically coinciding with the CGMS WGIII participation. 
BACKGROUND DOCUMENTATION:

· CGMS baseline: Sustained contributions to the observing of the Earth system, space environment and the Sun (v6, CGMS/DOC/24/1427759)
· Operational continuity and contingency planning: CGMS risk assessment 6th revision (CGMS-52-WGIII-WP-02WGIII)

· WMO gap analysis 2024
QUESTIONS?

Content information:

For questions related to the agenda, please contact: 

WG III Co-chairs: irene.parker@noaa.gov, tangsh@cma.gov.cn
WG III rapporteurs: hpohjola@wmo.int, anne.taube@eumetsat.int (acting)

WGIII risk assessment book captain: melissa.c.johnson@noaa.gov 
Host: cgmssec@eumetsat.int, anne.taube@eumetsat.int
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